
 

Follow-up items from Cabinet Scrutiny Committee – Tracking sheet  13 January 2012 

Item 
Date of 
meeting Recommendation Status Notes 

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 1 To note only  

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 2 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 3 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 4 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 5 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 6 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 7 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 8 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 9 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 10 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 11 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 12 To be actioned   

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 13 

Letter written, reply received 
and circulated to Members of 
CSC 10 January 2012  

Kent’s Multi-Agency Looked After Children Strategy  13/12/2011 14 RESPONSE RECEIVED  

Draft Budget 2012/2013 and Medium Term Financial Plan 
2012 – 2015 23/01/2012 1 To note only  

Draft Budget 2012/2013 and Medium Term Financial Plan 
2012 – 2015 23/01/2012 2 To be actioned 

in order to estimate 
accurately the cost of 
the academies 
programme to Kent in 
2012-13 the 
information will be 

1. Follow up items of the Cabinet Scrutiny Committee        Appendix 1 



dependent on the 
completion of the 
Section 251 return (LA 
statutory return that 
provides details of 
school budgets for 
2012-13) which 
provides the detail to 
calculate the cost 
incurred to Kent. This 
piece of work needs a 
considerable resource 
committed to it and we 
are aiming to complete 
this by the second 
week in April, on 
completion of this 
piece of work the 
intention will be to 
provide the required 
information by the end 
of April. 

Draft Budget 2012/2013 and Medium Term Financial Plan 
2012 – 2015 23/01/2012 3 Information circulated  

Draft Budget 2012/2013 and Medium Term Financial Plan 
2012 – 2015 23/01/2012 4 Information circulated  
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T
h
e
 N
a
tio
n
a
l In

d
ic
a
to
r s
e
t a
lre
a
d
y
 in
c
lu
d
e
 tw

o
 s
p
e
c
ific

 ta
rg
e
ts
 o
n
 p
la
c
e
m
e
n
t s
ta
b
ility

 
N
I 6

2
 a
n
d
 6
3
, w

h
ic
h
 a
re
 re

p
o
rte
d
 o
n
 e
a
c
h
 y
e
a
r to

 g
o
v
e
rn
m
e
n
t u
n
d
e
r th

e
 S
S
D
A
9
0
3
 

re
tu
rn
.  T

h
e
s
e
 a
re
: 

 N
I6
2
 
re
fe
rs
 
to
 
th
e
 
p
ro
p
o
rtio

n
 
o
f 
lo
o
k
e
d
 
a
fte
r 
c
h
ild
re
n
 
e
x
p
e
rie
n
c
in
g
 
3
 
o
r 
m
o
re
 

p
la
c
e
m
e
n
t m

o
v
e
s
.  K

e
n
t C

o
u
n
ty
 C
o
u
n
c
il’s
 p
e
rfo
rm
a
n
c
e
 o
n
 th
is
 m
e
a
s
u
re
 fo
r 2

0
1
0
/1
1
 

w
a
s
 8
%
, w

h
ic
h
 w
a
s
 b
e
tte
r th

a
n
 th
e
 n
a
tio
n
a
l a
v
e
ra
g
e
 o
f 1
0
.7
%
 

 N
I6
3
 fo

c
u
s
e
s
 o
n
 th

e
 p
ro
p
o
rtio

n
 o
f lo

o
k
e
d
 a
fte
r c

h
ild
re
n
 w
h
o
 h
a
d
 b
e
e
n
 lo
o
k
e
d
 a
fte
r 

c
o
n
tin
u
o
u
s
ly
 fo
r a
t le

a
s
t 2
.5
 y
e
a
rs
 w
h
o
 w
e
re
 liv

in
g
 in
 th
e
 s
a
m
e
 p
la
c
e
m
e
n
t fo

r a
t le

a
s
t 

2
 y
e
a
rs
, o

r a
re
 p
la
c
e
d
 fo

r a
d
o
p
tio
n
 a
n
d
 th
e
ir a

d
o
p
tiv
e
 p
la
c
e
m
e
n
t to

g
e
th
e
r w

ith
 th

e
ir 

p
re
v
io
u
s
 
p
la
c
e
m
e
n
t 
to
g
e
th
e
r 
la
s
t 
fo
r 
a
t 
le
a
s
t 
2
 
y
e
a
rs
. 
 
F
o
r 
2
0
1
0
/1
1
 
K
e
n
t 
C
o
u
n
ty
 

C
o
u
n
c
il’s
 p
e
rfo
rm
a
n
c
e
 o
n
 th

is
 m

e
a
s
u
re
 w
a
s
 a
t 7

1
.5
%
, w

h
ic
h
 is
 a
b
o
v
e
 th

e
 n
a
tio
n
a
l 

a
v
e
ra
g
e
 o
f 6
8
.6
%
 

 T
h
e
s
e
 
p
e
rfo
rm
a
n
c
e
 
fig
u
re
s
 
a
re
 
n
o
t 
in
c
lu
d
e
d
 
in
 
th
e
 
d
e
m
o
g
ra
p
h
ic
 
d
a
ta
 
u
s
e
d
 
in
 
th
e
 

lo
o
k
e
d
 a
fte
r s
tra
te
g
y
, a
lth
o
u
g
h
 th
e
y
 a
re
 p
u
b
lis
h
e
d
 b
y
 G
o
v
e
rn
m
e
n
t e
a
c
h
 y
e
a
r. 

  
7
. 
C
la
rity

 s
h
o
u
ld
 b
e
 p
ro
v
id
e
d
 fo

r c
a
re
rs
 in

 re
la
tio

n
 to

 p
e
rm

a
n
e
n
tly

 lo
o
k
e
d
 

a
fte

r c
h
ild

re
n
 a
n
d
 s
p
e
c
ia
l g

u
a
rd
ia
n
s
h
ip
 p
o
s
s
ib
ly
 v
ia
 w
o
rk
s
h
o
p
s
. 

 
P
a
u
l B

rig
h
tw
e
ll to

 a
c
tio

n
 

 
T
h
e
 
lo
c
a
l 
a
u
th
o
rity

’s
 
p
e
rm
a
n
e
n
c
e
 
p
o
lic
y
 
/ 
g
u
id
a
n
c
e
 
p
ro
v
id
e
 
d
e
ta
ile
d
 
in
fo
rm
a
tio
n
 
to
 

s
o
c
ia
l w
o
rk
e
rs
 w
ith
 re
s
p
e
c
t to

 th
is
 a
re
a
 o
f p
ra
c
tic
e
 a
n
d
 d
e
c
is
io
n
-m
a
k
in
g
. 

 T
h
e
 
re
-in
tro
d
u
c
tio
n
 
o
f 
th
e
 
S
ta
y
in
g
 
T
o
g
e
th
e
r 
in
itia

tiv
e
 
is
 
in
 
th
e
 
p
ro
c
e
s
s
 
o
f 
b
e
in
g
 

c
o
n
s
id
e
re
d
 b
y
 s
e
n
io
r m

a
n
a
g
e
m
e
n
t te

a
m
s
 w
ith
in
 F
S
C
 a
n
d
 a
 p
a
p
e
r o
n
 th
e
 s
c
h
e
m
e
 is
 to
 

b
e
 
ta
b
le
d
 
a
t 
F
S
C
 
D
M
T
 
o
n
 
4
th 
A
p
ril. 

 
A
 
re
p
o
rt 
o
u
tlin

in
g
 
th
e
 
s
c
h
e
m
e
, 
in
c
lu
d
in
g
 
th
e
 

fin
a
n
c
ia
l im

p
lic
a
tio
n
s
 is
 a
ls
o
 to
 b
e
 p
re
s
e
n
te
d
 to
 th
e
 C
o
rp
o
ra
te
 P
a
re
n
tin
g
 P
a
n
e
l o
n
 1
9
th 

A
p
ril.  



 O
n
c
e
 a
 fin

a
l d
e
c
is
io
n
 h
a
s
 b
e
e
n
 m
a
d
e
 o
n
 w
h
e
th
e
r to

 re
-in
tro
d
u
c
e
 th
e
 S
ta
y
in
g
 T
o
g
e
th
e
r 

in
itia

tiv
e
 
w
o
rk
s
h
o
p
s
 
fo
r 
s
o
c
ia
l 
w
o
rk
e
rs
 
a
n
d
 
c
a
re
rs
 
w
ill 

b
e
 
o
rg
a
n
is
e
d
 
w
h
ic
h
 
a
re
 

e
x
p
e
c
te
d
 to
 ta
k
e
 p
la
c
e
 d
u
rin
g
 s
p
rin
g
 a
n
d
 e
a
rly
 s
u
m
m
e
r. 

  
8
. 
E
x
p
lo
re
 d
is
ta
n
c
e
 le
a
rn
in
g
 fo

r lo
o
k
e
d
 a
fte

r c
h
ild

re
n
, p

o
s
s
ib
ly
 v
ia
 th

e
 v
irtu

a
l 

s
c
h
o
o
l o

r o
th
e
r m

e
a
n
s
.   

 
T
o
n
y
 D
o
ra
n
 to

 e
x
p
lo
re
 a
n
d
 re

p
o
rt b

a
c
k
 to

 C
o
rp
o
ra
te
 P
a
re
n
tin

g
 P
a
n
e
l 

 
T
h
e
 fo
llo
w
in
g
 in
fo
rm
a
tio
n
 h
a
s
 b
e
e
n
 p
ro
v
id
e
d
 b
y
 T
o
n
y
 D
o
ra
n
 –
 H
e
a
d
te
a
c
h
e
r o
f V

S
K
: 

 D
is
ta
n
c
e
 
le
a
rn
in
g
 
p
a
c
k
a
g
e
s
 
h
is
to
ric
a
lly
 
 h
a
v
e
 
b
e
e
n
 
d
e
liv
e
re
d
 
v
ia
 
S
im
o
n
 
F
o
x
's
 
A
lt 

C
u
rric

u
lu
m
 T
e
a
m
 w
h
e
re
 th
e
y
 u
s
e
d
 A
c
c
ip
io
 (w

w
w
.a
c
c
ip
io
-le
a
rn
in
g
.c
o
.u
k
/in
d
e
x
.h
tm
l ) 

V
e
ry
 
fe
w
 
o
f 
o
u
r 
lo
o
k
e
d
 
a
fte
r 
c
h
ild
re
n
 
h
a
v
e
 
e
v
e
r 
a
c
c
e
s
s
e
d
 
th
is
 
a
n
d
 
it 
w
a
s
 
a
ll 

a
d
m
in
is
te
re
d
 v
ia
 th
e
 A
tte
n
d
a
n
c
e
 a
n
d
 B
e
h
a
v
io
u
r S

e
rv
ic
e
 9
A
B
S
). 

 I h
a
v
e
 re

q
u
e
s
te
d
 th

a
t m

y
 d
e
p
u
tie
s
 lo
o
k
 in
to
 th

e
 le
v
e
ls
 o
f n

e
e
d
 fo

r d
is
ta
n
c
e
 le
a
rn
in
g
 

a
n
d
 p
ro
d
u
c
ts
 a
v
a
ila
b
le
 fo

r p
ro
v
id
in
g
 th

is
.  In

 a
d
d
itio

n
 to

 A
c
c
ip
io
 w
e
 h
a
v
e
 lo
o
k
e
d
 a
t 

E
d
L
o
u
n
g
e
 a
n
d
 F
L
E
E
T
 w
h
o
 h
a
v
e
 a
 d
is
ta
n
c
e
 le
a
rn
in
g
 p
a
c
k
a
g
e
 th
a
t c
h
a
rg
e
s
 b
y
 th
e
 1
/4
 

h
r. 
 V
S
K
 c
u
rre
n
t th

in
k
in
g
 is
 th
a
t th

e
re
 is
 a
 v
e
ry
 s
m
a
ll c

o
h
o
rt w

h
o
 c
o
u
ld
 b
e
n
e
fit fro

m
 a
 fu
ll 

tim
e
 d
is
ta
n
c
e
 le
a
rn
in
g
 p
a
c
k
a
g
e
 b
u
t a

 s
ig
n
ific
a
n
t th

a
t w

o
u
ld
 b
e
n
e
fit fro

m
 th

is
 k
in
d
 o
f 

re
s
o
u
rc
e
 
a
s
 
p
a
rt 
a
 
p
a
c
k
a
g
e
 
o
f 
s
c
h
o
o
l 
b
a
s
e
d
/h
o
m
e
 
b
a
s
e
d
 
s
u
p
p
o
rt 
o
ffe
r 
fa
c
ilita

te
d
 

p
a
c
k
a
g
e
. 
T
h
e
 
a
b
ility

 
to
 
s
e
c
u
re
 
th
e
s
e
 
p
a
c
k
a
g
e
s
 
w
ill 
b
e
 
d
e
p
e
n
d
e
n
t 
o
n
 
e
s
ta
b
lis
h
in
g
 

s
u
ffic

ie
n
t fu

n
d
in
g
 fro

m
 s
o
u
rc
e
s
 p
re
v
io
u
s
ly
 h
e
ld
 u
n
d
e
r a
lte
rn
a
tiv
e
 c
u
rric

u
lu
m
 w
ith
in
 th
e
 

A
tte
n
d
a
n
c
e
 a
n
d
 B
e
h
a
v
io
u
r S

e
rv
ic
e
. 

  
9
. 
C
la
rific

a
tio

n
 s
h
o
u
ld
 b
e
 s
o
u
g
h
t re

g
a
rd
in
g
 th

e
 a
d
m
is
s
io
n
s
 c
rite

ria
 fo

r 
s
c
h
o
o
ls
 a
n
d
 th

e
 s
itu

a
tio

n
 re

g
a
rd
in
g
 p
rio

ritis
a
tio

n
 o
f lo

o
k
e
d
 a
fte

r c
h
ild

re
n
 

w
ith

in
 th

a
t c

rite
ria

. 
 

P
a
u
l B

rig
h
tw
e
ll to

 d
is
c
u
s
s
 w

ith
 T
o
n
y
 D
o
ra
n
 a
n
d
 re

p
o
rt b

a
c
k
 to

 C
a
b
in
e
t S

c
ru
tin

y
. 

  In
 re
s
p
o
n
s
e
 to
 th
is
 re
c
o
m
m
e
n
d
a
tio
n
, T
o
n
y
 D
o
ra
n
 (H

e
a
d
te
a
c
h
e
r V

S
K
) a
s
k
e
d
 th
a
t th

e
 

fo
llo
w
in
g
 is
s
u
e
s
 b
e
 b
ro
u
g
h
t to

 c
a
b
in
e
t S

c
ru
tin
y
’s
 a
tte
n
tio
n
. 

T
h
e
 S
c
h
o
o
l A
d
m
is
s
io
n
s
 c
o
d
e
 (2
0
1
0
), p

a
ra
g
ra
p
h
 2
.9
 a
n
d
 2
.1
0
 re
fe
r to

 th
e
 v
u
ln
e
ra
b
ility

 
o
f lo

o
k
e
d
 a
fte
r c
h
ild
re
n
 a
n
d
 re
in
fo
rc
e
 th
e
 n
e
e
d
 fo
r s
c
h
o
o
ls
 to
 g
iv
e
 p
rio
rity

 to
 lo
o
k
e
d
 

a
fte
r c
h
ild
re
n
 s
o
 th
a
t a
 s
c
h
o
o
l p
la
c
e
 is
 fo
u
n
d
 fo
r th

e
s
e
 c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 a
s
 

q
u
ic
k
ly
 a
s
 p
o
s
s
ib
le
.  T

h
e
 s
c
h
o
o
l c
o
d
e
 a
ls
o
 g
iv
e
s
 s
p
e
c
ific

 p
o
w
e
rs
 to
 lo
c
a
l a
u
th
o
ritie

s
 

(p
a
ra
g
ra
p
h
s
 3
.3
5
 to
 3
.3
7
) to

 d
ire
c
t s
c
h
o
o
ls
 to
 ta
k
e
 lo
o
k
e
d
 a
fte
r c
h
ild
re
n
.   T

h
e
re
 is
 a
 

n
e
w
 C
o
d
e
 c
u
rre
n
tly
 o
u
t fo

r c
o
n
s
u
lta
tio
n
 a
n
d
 lo
o
k
e
d
 a
fte
r c
h
ild
re
n
 s
till re

m
a
in
s
 th
e
 

h
ig
h
e
s
t p
rio
rity

 w
ith
in
 th
is
.  T

h
e
 re
le
v
a
n
t s
e
c
tio
n
s
 o
f th

e
 c
u
rre
n
t c
o
d
e
 a
re
 o
u
tlin

e
d
 

b
e
lo
w
:  

P
a
ra
g
ra
p
h
 2
.9
 C
h
ild
re
n
 in
 c
a
re
 a
re
 a
m
o
n
g
 th
e
 m
o
s
t v
u
ln
e
ra
b
le
 c
h
ild
re
n
 in
 s
o
c
ie
ty
 

a
n
d
 it is

 o
f p
a
ra
m
o
u
n
t im

p
o
rta
n
c
e
 th
a
t a
 s
c
h
o
o
l p
la
c
e
 is
 fo
u
n
d
 th
a
t is

 in
 th
e
 b
e
s
t 



                                                      

 

in
te
re
s
ts
 o
f th

e
 c
h
ild
 a
s
 q
u
ic
k
ly
 a
s
 p
o
s
s
ib
le
. A

ll a
d
m
is
s
io
n
 a
u
th
o
ritie

s
 m

u
s
t g
iv
e
 

h
ig
h
e
s
t p
rio
rity

 in
 th
e
ir o

v
e
rs
u
b
s
c
rip
tio
n
 c
rite

ria
 to
 th
e
s
e
 c
h
ild
re
n
 a
s
 re
q
u
ire
d
 b
y
 P
a
rt 3

 
o
f th

e
 A
d
m
is
s
io
n
 A
rra
n
g
e
m
e
n
ts
 R
e
g
u
la
tio
n
s
. T
h
e
 p
ra
c
tic
a
l e
ffe
c
t o
f th

is
 is
 th
a
t in

 a
 

s
c
h
o
o
l’s
 p
u
b
lis
h
e
d
 a
d
m
is
s
io
n
 a
rra
n
g
e
m
e
n
ts
 th
e
 firs

t a
n
d
 h
ig
h
e
s
t o
v
e
rs
u
b
s
c
rip
tio
n
 

c
rite

rio
n
 m

u
s
t b
e
 in
 re
s
p
e
c
t o
f th

e
s
e
 c
h
ild
re
n
. A

d
m
is
s
io
n
 a
u
th
o
ritie

s
 m

u
s
t n

o
t in

c
lu
d
e
 

s
ta
te
m
e
n
ts
 in
 th
e
ir p

u
b
lis
h
e
d
 a
d
m
is
s
io
n
 a
rra
n
g
e
m
e
n
ts
 th
a
t im

p
ly
 th
e
y
 h
a
v
e
 d
is
c
re
tio
n
 

o
v
e
r th

e
 a
d
m
is
s
io
n
 o
f c
h
ild
re
n
 in
 c
a
re
 o
r a
tta
c
h
 a
n
y
 c
o
n
d
itio

n
s
 to
 th
e
 a
d
m
is
s
io
n
 o
f 

s
u
c
h
 c
h
ild
re
n
. 

C
h
ild

re
n
 in

 C
a
re
 –
 fa

ith
 s
c
h
o
o
ls
 

P
a
ra
g
ra
p
h
 2
.1
0
 T
h
e
 a
d
m
is
s
io
n
 a
u
th
o
ritie

s
 fo
r fa

ith
 s
c
h
o
o
ls
 m
a
y
 g
iv
e
 firs

t p
rio
rity

 to
 a
ll 

c
h
ild
re
n
 in
 c
a
re
, w

h
e
th
e
r o

f th
e
 fa

ith
 o
r n

o
t, b

u
t a

s
 a
 m

in
im
u
m
 th

e
y
 m

u
s
t g

iv
e
 firs

t 
p
rio
rity

 to
 c
h
ild
re
n
 in
 c
a
re
 o
f th

e
ir fa

ith
 a
b
o
v
e
 o
th
e
r c
h
ild
re
n
 o
f th

e
ir fa

ith
. W

h
e
re
 th
e
y
 

g
iv
e
 a
n
y
 e
le
m
e
n
t o
f p
rio
rity

 to
 c
h
ild
re
n
 n
o
t o
f th

e
ir fa

ith
, th

e
y
 m

u
s
t g
iv
e
 p
rio
rity

 in
 th
e
ir 

o
v
e
rs
u
b
s
c
rip
tio
n
 c
rite

ria
 to
 c
h
ild
re
n
 in
 c
a
re
 n
o
t o
f th

e
ir fa

ith
 a
b
o
v
e
 o
th
e
r c
h
ild
re
n
 n
o
t o
f 

th
e
ir fa

ith
. M

o
re
 d
e
ta
ile
d
 g
u
id
e
lin
e
s
 fo
r fa

ith
 s
c
h
o
o
ls
 a
re
 p
ro
v
id
e
d
 a
t p
a
ra
g
ra
p
h
s
 2
.4
6
 

to
 2
.5
8
, a
n
d
 o
n
 c
h
ild
re
n
 in
 c
a
re
 in
 C
h
a
p
te
r 3
. 

  L
o
c
a
l a

u
th
o
rity

 p
o
w
e
r to

 d
ire

c
t a

d
m
is
s
io
n
 o
f C

h
ild

re
n
 in

 C
a
re
 

P
a
ra
g
ra
p
h
 3
.3
5
 L
o
c
a
l a
u
th
o
ritie

s
 m
a
y
 d
ire
c
t o
th
e
r a
d
m
is
s
io
n
 a
u
th
o
ritie

s
 fo
r a
n
y
 

m
a
in
ta
in
e
d
 s
c
h
o
o
l to

 a
d
m
it a

 c
h
ild
 in
 th
e
ir c

a
re
 to
 th
e
 s
c
h
o
o
l b
e
s
t s
u
ite
d
 to
 h
is
 o
r h
e
r 

n
e
e
d
s
1
[1
]. S

u
c
h
 a
c
tio
n
 m

u
s
t b
e
 ta
k
e
n
 in
 th
e
 b
e
s
t in

te
re
s
ts
 o
f th

e
 c
h
ild
. B

e
fo
re
 g
iv
in
g
 

a
 d
ire
c
tio
n
 th
e
 lo
c
a
l a
u
th
o
rity

 m
u
s
t c
o
n
s
u
lt th

e
 a
d
m
is
s
io
n
 a
u
th
o
rity

 fo
r th

e
 s
c
h
o
o
l th

e
y
 

p
ro
p
o
s
e
 to
 s
p
e
c
ify
 in
 th
e
 d
ire
c
tio
n
. T
h
e
 a
d
m
is
s
io
n
 a
u
th
o
rity

 th
e
n
 h
a
s
 s
e
v
e
n
 d
a
y
s
 to
 

in
fo
rm
 th
e
 lo
c
a
l a
u
th
o
rity

 if it is
 w
illin

g
 to
 a
d
m
it th

e
 c
h
ild
 w
ith
o
u
t b
e
in
g
 d
ire
c
te
d
 to
 d
o
 

s
o
. 

 P
a
ra
g
ra
p
h
 3
.3
6
 If, fo

llo
w
in
g
 th
e
 c
o
n
s
u
lta
tio
n
, th

e
 lo
c
a
l a
u
th
o
rity

 d
e
c
id
e
s
 to
 is
s
u
e
 th
e
 

d
ire
c
tio
n
 it m

u
s
t firs

t in
fo
rm
 th
e
 a
d
m
is
s
io
n
 a
u
th
o
rity

, th
e
 g
o
v
e
rn
in
g
 b
o
d
y
 (if th

e
 

g
o
v
e
rn
in
g
 b
o
d
y
 is
 n
o
t th

e
 a
d
m
is
s
io
n
 a
u
th
o
rity

), th
e
 h
e
a
d
 te
a
c
h
e
r a
n
d
, if th

e
 s
c
h
o
o
l is
 

in
 a
n
o
th
e
r lo

c
a
l a
u
th
o
rity

 a
re
a
, th

e
 m
a
in
ta
in
in
g
 lo
c
a
l a
u
th
o
rity

. If th
e
 a
d
m
is
s
io
n
 

a
u
th
o
rity

 (o
r th

e
 g
o
v
e
rn
in
g
 b
o
d
y
 if it is

 n
o
t th

e
 a
d
m
is
s
io
n
 a
u
th
o
rity

 a
n
d
 o
n
ly
 in
 re
la
tio
n
 

to
 a
 c
h
ild
 in
 c
a
re
 w
h
o
 h
a
s
 p
re
v
io
u
s
ly
 b
e
e
n
 e
x
c
lu
d
e
d
 fro

m
 a
t le

a
s
t tw

o
 s
c
h
o
o
ls
) 

c
o
n
s
id
e
rs
 th
a
t a
d
m
is
s
io
n
 o
f th

e
 c
h
ild
 w
o
u
ld
 s
e
rio
u
s
ly
 p
re
ju
d
ic
e
 th
e
 p
ro
v
is
io
n
 o
f 

e
ffic

ie
n
t e
d
u
c
a
tio
n
 o
r e
ffic

ie
n
t u
s
e
 o
f re

s
o
u
rc
e
s
, th

e
 a
d
m
is
s
io
n
 a
u
th
o
rity

 h
a
s
 s
e
v
e
n
 

d
a
y
s
 in
 w
h
ic
h
 to
 re
fe
r th

e
 c
a
s
e
 to
 th
e
 S
c
h
o
o
ls
 A
d
ju
d
ic
a
to
r. T

h
e
 A
d
ju
d
ic
a
to
r m

a
y
 e
ith
e
r 

u
p
h
o
ld
 th
e
 d
ire
c
tio
n
, o
r, if th

e
 lo
c
a
l a
u
th
o
rity

 th
a
t lo

o
k
s
 a
fte
r th

e
 c
h
ild
 a
g
re
e
s
, 

d
e
te
rm
in
e
 th
a
t a
n
o
th
e
r m

a
in
ta
in
e
d
 s
c
h
o
o
l in

 E
n
g
la
n
d
 m

u
s
t a
d
m
it th

e
 c
h
ild
. T
h
e
 

A
d
ju
d
ic
a
to
r’s
 d
e
c
is
io
n
 is
 b
in
d
in
g
. T
h
e
 A
d
ju
d
ic
a
to
r m

a
y
 n
o
t d
ire
c
t a
n
 a
lte
rn
a
tiv
e
 s
c
h
o
o
l 

to
 a
d
m
it a

 c
h
ild
 w
h
e
n
 th
e
 c
h
ild
 h
a
s
 a
lre
a
d
y
 b
e
e
n
 e
x
c
lu
d
e
d
 fro

m
 th
a
t s
c
h
o
o
l o
r w

h
e
n
 

a
d
m
is
s
io
n
 w
o
u
ld
 s
e
rio
u
s
ly
 p
re
ju
d
ic
e
 th
e
 p
ro
v
is
io
n
 o
f e
ffic

ie
n
t e
d
u
c
a
tio
n
 o
r e
ffic

ie
n
t 

u
s
e
 o
f re

s
o
u
rc
e
s
.  

P
a
ra
g
ra
p
h
 3
.3
7
 W

h
e
re
 a
 lo
c
a
l a
u
th
o
rity

 c
o
n
s
id
e
rs
 th
a
t a
 p
a
rtic

u
la
r A

c
a
d
e
m
y
 w
ill b

e
s
t 

m
e
e
t th

e
 n
e
e
d
s
 o
f th

e
 c
h
ild
, th

e
y
 c
a
n
 a
s
k
 th
e
m
 to
 a
d
m
it th

a
t c
h
ild
 e
v
e
n
 w
h
e
n
 th
e
 

A
c
a
d
e
m
y
 is
 fu
ll. A

 c
o
n
s
e
n
s
u
s
 w
ill b

e
 re
a
c
h
e
d
 lo
c
a
lly
 in
 th
e
 la
rg
e
 m
a
jo
rity

 o
f c
a
s
e
s
, b
u
t 

if th
e
 A
c
a
d
e
m
y
 d
is
a
g
re
e
s
 w
ith
 th
e
 lo
c
a
l a
u
th
o
rity

’s
 re
a
s
o
n
in
g
 a
n
d
 re
fu
s
e
s
 to
 a
d
m
it th

e
 



                                                                                                                                                        

 

c
h
ild
, th

e
 c
a
s
e
 c
a
n
 b
e
 re
fe
rre
d
 to
 th
e
 S
e
c
re
ta
ry
 o
f S

ta
te
. In

 s
u
c
h
 c
a
s
e
s
, th

e
 S
e
c
re
ta
ry
 

o
f S

ta
te
 m
a
y
 d
ire
c
t a
n
 A
c
a
d
e
m
y
 to
 a
d
m
it a

 c
h
ild
 in
 c
a
re
, a
n
d
 c
a
n
 s
e
e
k
 a
d
v
ic
e
 fro

m
 th
e
 

A
d
ju
d
ic
a
to
r in

 re
a
c
h
in
g
 h
is
 d
e
c
is
io
n
2
[2
]. In

 p
ro
v
id
in
g
 s
u
c
h
 a
d
v
ic
e
, th

e
 S
c
h
o
o
ls
 

A
d
ju
d
ic
a
to
r w

ill c
o
n
s
id
e
r th

e
 c
a
s
e
 in
 th
e
 s
a
m
e
 w
a
y
 a
s
 fo
r m

a
in
ta
in
e
d
 s
c
h
o
o
ls
. 

 T
a
k
in
g
 a
ll th

is
 in
to
 c
o
n
s
id
e
ra
tio
n
 w
e
 s
till g

e
t s
c
h
o
o
ls
 a
c
a
d
e
m
ie
s
 try

in
g
 to
 re
fu
s
e
 o
r 

s
lo
w
 d
o
w
n
 th
e
 a
d
m
is
s
io
n
 p
ro
c
e
s
s
. W

ith
 re
s
p
e
c
t to

 a
c
a
d
e
m
ie
s
 th
e
 o
n
ly
 a
v
e
n
u
e
 o
p
e
n
 is
 

to
 a
p
p
e
a
l to

 th
e
 S
e
c
re
ta
ry
 o
f S

ta
te
 (S

e
e
 b
e
lo
w
) 

 A
d
m
is
s
io
n
 a
rra

n
g
e
m
e
n
ts
 fo

r A
c
a
d
e
m
ie
s
  

P
a
ra
g
ra
p
h
 1
.1
5
 A
d
m
is
s
io
n
 a
rra
n
g
e
m
e
n
ts
 fo
r A

c
a
d
e
m
ie
s
 a
re
 a
p
p
ro
v
e
d
 b
y
 th
e
 

S
e
c
re
ta
ry
 o
f S

ta
te
 a
s
 p
a
rt o

f a
n
 A
c
a
d
e
m
y
’s
 fu
n
d
in
g
 a
g
re
e
m
e
n
t, w

h
ic
h
 re
q
u
ire
 

c
o
m
p
lia
n
c
e
 w
ith
 a
d
m
is
s
io
n
s
 le
g
is
la
tio
n
 a
n
d
 re
le
v
a
n
t C

o
d
e
s
. A
n
 A
c
a
d
e
m
y
 is
 re
q
u
ire
d
 

to
 c
o
n
s
u
lt in

 th
e
 s
a
m
e
 w
a
y
 a
s
 o
th
e
r a
d
m
is
s
io
n
 a
u
th
o
ritie

s
 d
o
.  A

p
a
rt fro

m
 in
c
re
a
s
in
g
 

its
 a
d
m
is
s
io
n
 n
u
m
b
e
r w

ith
 lo
c
a
l a
g
re
e
m
e
n
t fo

llo
w
in
g
 c
o
n
s
u
lta
tio
n
, a
n
 A
c
a
d
e
m
y
 c
a
n
n
o
t 

a
lte
r its

 a
d
m
is
s
io
n
 a
rra
n
g
e
m
e
n
ts
 w
ith
o
u
t th

e
 a
p
p
ro
v
a
l o
f th

e
 S
e
c
re
ta
ry
 o
f S

ta
te
. A
n
y
 

o
b
je
c
tio
n
s
 to
 a
n
 A
c
a
d
e
m
y
's
 a
d
m
is
s
io
n
 a
rra
n
g
e
m
e
n
ts
 w
ill b

e
 c
o
n
s
id
e
re
d
 b
y
 th
e
 

S
e
c
re
ta
ry
 o
f S

ta
te
. 

 
1
0
. In

d
e
p
e
n
d
e
n
t R

e
v
ie
w
in
g
 O
ffic

e
rs
 s
h
o
u
ld
 c
o
n
s
id
e
r c

h
a
lle

n
g
in
g
 th

e
ir 

c
o
u
n
te
rp
a
rts

 in
 p
la
c
in
g
 a
u
th
o
ritie

s
 re

g
a
rd
in
g
 th

e
 a
p
p
ro
p
ria

te
n
e
s
s
 o
f 

p
la
c
in
g
 lo

o
k
e
d
 a
fte

r c
h
ild

re
n
 in

 K
e
n
t. 

 
P
a
u
l B

rig
h
tw
e
ll to

 a
c
tio

n
 

 A
 d
e
c
is
io
n
 h
a
s
 b
e
e
n
 m
a
d
e
 th
a
t a
ll d

ire
c
t c
o
rre
s
p
o
n
d
e
n
c
e
 w
ith
 o
th
e
r lo

c
a
l a
u
th
o
ritie

s
 

re
g
a
rd
in
g
 th
e
 p
la
c
in
g
 o
f c
h
ild
re
n
 in
 K
e
n
t w

ill b
e
 m
a
d
e
 th
ro
u
g
h
 th
e
 C
o
rp
o
ra
te
 D
ire
c
to
r 

F
a
m
ilie
s
 a
n
d
 S
o
c
ia
l C
a
re
, ra

th
e
r th

a
n
 th
ro
u
g
h
 th
e
 IR

O
 s
e
rv
ic
e
 o
r V

S
K
.   

  
1
1
. Id

e
n
tify

 o
th
e
r lo

c
a
l a
u
th
o
ritie

s
 w
h
o
 h
a
v
e
 s
im

ila
r p

ro
b
le
m
s
 re

g
a
rd
in
g
 

lo
o
k
e
d
 a
fte

r c
h
ild

re
n
 b
e
in
g
 p
la
c
e
d
 w
ith

in
 th

e
ir b

o
u
n
d
a
ry
 a
n
d
 w
o
rk
in
g
 w
ith

 
th
e
m
 to

 fin
d
 a
 s
o
lu
tio

n
.  

 C
a
b
in
e
t M

e
m
b
e
r to

 a
c
tio

n
 a
lth

o
u
g
h
 p
ro
b
le
m
s
 m

o
re
 a
c
u
te
 in

 K
e
n
t th

a
n
 a
n
y
w
h
e
re
 

e
ls
e
 

W
o
rk
 is
 u
n
d
e
rw
a
y
 th

ro
u
g
h
 c
o
n
ta
c
ts
 w
ith
 b
o
th
 A
s
s
o
c
ia
tio
n
 o
f D

ire
c
to
r’s
 o
f C

h
ild
re
n
’s
 

S
e
rv
ic
e
s
 a
n
d
 th
e
 S
o
u
th
 E
a
s
t L
e
a
d
 M
e
m
b
e
rs
 o
n
 th
is
. 

 1
2
. W

rite
 to

 L
o
n
d
o
n
 B
o
ro
u
g
h
s
 to

 e
n
c
o
u
ra
g
e
 th

e
m
 to

 w
o
rk
 w
ith

 e
a
c
h
 o
th
e
r to

 
u
s
e
 v
a
c
a
n
t p

la
c
e
s
 in

 th
e
ir b

o
ro
u
g
h
s
 to

 p
la
c
e
 lo

o
k
e
d
 a
fte

r c
h
ild

re
n
.  

 
C
a
b
in
e
t M

e
m
b
e
r to

 a
c
tio

n
 

W
o
rk
 is
 u
n
d
e
rw
a
y
 th

ro
u
g
h
 c
o
n
ta
c
ts
 w
ith
 b
o
th
 A
s
s
o
c
ia
tio
n
 o
f D

ire
c
to
r’s
 o
f C

h
ild
re
n
’s
 

S
e
rv
ic
e
s
 a
n
d
 th
e
 S
o
u
th
 E
a
s
t L
e
a
d
 M
e
m
b
e
rs
 o
n
 th
is
. 

 



 
1
3
. W

rite
 to

 th
e
 C
h
ild

re
n
’s
 M
in
is
te
r, T

im
 L
o
u
g
h
to
n
 to

 e
n
c
o
u
ra
g
e
 h
im

 to
 

e
n
fo
rc
e
 lo

c
a
l a
u
th
o
ritie

s
 w
h
o
 p
la
c
e
 c
h
ild

re
n
 m

o
re
 th

a
n
 2
0
 m

ile
s
 fro

m
 th

e
ir 

h
o
m
e
 (th

e
 2
0
m
ile
 lim

it) –
 in

c
lu
d
e
 s
ta
tis

tic
s
 s
e
p
a
ra
tin

g
 th

e
 n
u
m
b
e
r o

f 
a
s
y
lu
m
 s
e
e
k
in
g
 c
h
ild

re
n
 in

 K
e
n
t a

n
d
 th

e
 n
u
m
b
e
r o

f lo
o
k
e
d
 a
fte

r c
h
ild

re
n
 

p
la
c
e
d
 b
y
 o
th
e
r lo

c
a
l a
u
th
o
ritie

s
 in

 K
e
n
t.  

 
L
e
tte

r a
lre

a
d
y
 w

ritte
n
 a
n
d
 re

p
ly
 re

c
e
iv
e
d
 N
o
te
: T

h
e
 le
tte
r to

 a
n
d
 re

s
p
o
n
s
e
 fro

m
 

T
im
 L
o
u
g
h
to
n
 M
P
 is
 a
v
a
ila
b
le
 fro

m
 th
e
 R
e
s
e
a
rc
h
 O
ffic

e
r to

 th
e
 C
a
b
in
e
t S

c
ru
tin
y
 

C
o
m
m
itte

e
 o
n
 re
q
u
e
s
t. 

 
P
a
u
l B

rig
h
tw
e
ll to

 s
e
n
d
 o
v
e
r th

e
 s
ta
tis
tic
s
 re

q
u
ire

d
 w

h
ic
h
 h
a
v
e
 b
e
e
n
 c
o
m
p
ile
d
 b
y
 

th
e
 M

a
n
a
g
e
m
e
n
t In

fo
rm

a
tio

n
 U
n
it 

 
A
 s
p
re
a
d
s
h
e
e
t o

u
tlin

in
g
 c
u
rre
n
t n

u
m
b
e
rs
 o
f lo

o
k
e
d
 a
fte
r c

h
ild
re
n
 p
la
c
e
d
 in
 K
e
n
t b

y
 

o
th
e
r lo

c
a
l a
u
th
o
ritie

s
/L
o
n
d
o
n
 B
o
ro
u
g
h
s
, fo

r th
e
 m
o
n
th
s
 b
e
tw
e
e
n
 D
e
c
e
m
b
e
r 2

0
1
0
 to
 

D
e
c
e
m
b
e
r 2
0
1
1
(d
is
tric

t a
n
d
 c
o
u
n
ty
 to
ta
ls
) is

 p
re
s
e
n
te
d
 a
t A

p
p
e
n
d
ix
 1
.  

 
1
4
. P
ro
v
id
e
 M
e
m
b
e
rs
 w
ith

 d
e
ta
ils
 o
f th

e
 s
u
c
c
e
s
s
o
r b

o
d
ie
s
 to

 th
e
 K
e
n
t 

Im
p
ro
v
e
m
e
n
t B

o
a
rd
 a
n
d
 C
h
ild

re
n
’s
 S
e
rv
ic
e
s
 Im

p
ro
v
e
m
e
n
t P

a
n
e
l to

 e
n
s
u
re
 

M
e
m
b
e
rs
 c
o
n
tin

u
e
 to

 b
e
 p
a
rt o

f th
e
 c
h
a
in
 re

c
e
iv
in
g
 in

fo
rm

a
tio

n
.   

 
A
t th

e
 p
re
s
e
n
t tim

e
 b
o
th
 th

e
 B

o
a
rd
 a
n
d
 th

e
 P

a
n
e
l w

ill c
o
n
tin

u
e
 to

 e
x
is
t u

n
til K

e
n
t’s
 

C
h
ild
re
n
’s
 S

o
c
ia
l S

e
rv
ic
e
s
 re

c
e
iv
e
s
 a
n
 a
d
e
q
u
a
te
 ju

d
g
e
m
e
n
t fro

m
 O

fs
te
d
.  H

o
w
e
v
e
r 

th
e
 C

M
 w

o
u
ld
 lik

e
 to

 p
ro
v
id
e
 a

n
 a

s
s
u
ra
n
c
e
 th

a
t th

e
 s
u
c
c
e
s
s
o
r b

o
d
y
 o

r b
o
d
ie
s
 w

ill 
e
n
s
u
re
 th

a
t M

e
m
b
e
rs
 re

m
a
in
 a
t th

e
 h
e
lm

 in
 d
riv

in
g
 th

ro
u
g
h
 im

p
ro
v
e
m
e
n
t a

n
d
 s
c
ru
tin

y
 

o
f C

h
ild
re
n
’s
 S

o
c
ia
l S

e
rv
ic
e
s
 th

ro
u
g
h
 a
c
c
e
s
s
 to

 re
lia
b
le
 a
n
d
 h
ig
h
 q
u
a
lity

 p
e
rfo

rm
a
n
c
e
 

m
a
n
a
g
e
m
e
n
t d

a
ta
. 

 
D
a
te
 o
f O

ffic
e
r R

e
s
p
o
n
s
e
:  2

0
 M
a
rc
h
 2
0
1
2
 

  

C
a
b
in
e
t M

e
m
b
e
r’s

 R
e
s
p
o
n
s
e
:  

   
I th

o
u
g
h
t it w

a
s
 a
 v
e
ry
 c
o
n
s
tru

c
tiv

e
 m

e
e
tin

g
 a
n
d
 re

fle
c
tiv

e
 o
f a

 s
e
a
 c
h
a
n
g
e
 in

 
M
e
m
b
e
r 
in
v
o
lv
e
m
e
n
t 
a
n
d
 
e
n
g
a
g
e
m
e
n
t 
in
 
C
h
ild

re
n
’s
 
S
o
c
ia
l 
S
e
rv
ic
e
s
 
o
v
e
r 
th
e
 

p
a
s
t y

e
a
r.  I h

o
p
e
 m

y
 c
o
m
m
e
n
ts
 a
s
 p
e
r th

e
 a
b
o
v
e
 a
re
 h
e
lp
fu
l a

n
d
 I w

ill e
n
s
u
re
 

th
e
 in

fo
rm

a
tio

n
 re

q
u
e
s
te
d
 is
 s
h
o
rtly

 d
is
trib

u
te
d
 to

 C
o
m
m
itte

e
 M
e
m
b
e
rs
.   

 
D
a
te
 o
f R

e
s
p
o
n
s
e
: 1
8
 D
e
c
e
m
b
e
r 2
0
1
1
 

  
         



 

  

 
D
ra
ft B

u
d
g
e
t 2

0
1
2
/2
0
1
3
 a
n
d
 M
e
d
iu
m
 T
e
rm

 F
in
a
n
c
ia
l P

la
n
 2
0
1
2
 - 2

0
1
5
 

(2
3
 J
a
n
u
a
ry
 2
0
1
2
) 

  
C
a
b
in
e
t p
o
rtfo

lio
: M

r J
 S
im
m
o
n
d
s
 

  S
y
n
o
p
s
is
: T
h
e
 re
p
o
rt p

re
s
e
n
te
d
 th
e
 D
ra
ft B

u
d
g
e
t 2
0
1
2
/2
0
1
3
 a
n
d
 M
e
d
iu
m
 T
e
rm
 F
in
a
n
c
ia
l 

P
la
n
 2
0
1
2
 - 2

0
1
5
 

  

R
e
a
s
o
n
 
fo
r 
c
a
ll-in

: 
M
e
m
b
e
rs
 
w
is
h
e
d
 
to
 
e
x
a
m
in
e
 
th
e
 
D
ra
ft 
B
u
d
g
e
t 
2
0
1
2
/2
0
1
3
 
a
n
d
 

M
e
d
iu
m
 T
e
rm
 F
in
a
n
c
ia
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